
Transitioning 
to Digital 
Government 
in 2022

Rising expectations, uncertainty and 
disruption have placed more pressure on 
governments to advance their transition  
to digital government. This infographic 
captures how governments plan to transition 
and what it all means for government CIOs.
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There is a direct correlation between governments that have a diversified digital 
program that includes both optimization and transformation initiatives and successfully 
scaling the benefits of digital across the organization.

Government CIOs must focus business executives on these objectives and proactively 
build mitigation strategies for these challenges.

Modernize your practices and prioritize which emerging technologies are critical  
for supporting the scaling of digital across the organization.
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Many governments struggle to move 
beyond optimization into transformation.

Even during this time of disruption, 
governments share common digital 

government objectives and challenges.

Only 24% are working 
on transformation-
focused activities

CIOs need to ensure ongoing executive leadership and ownership, 
throughout delivery, for the digital transformation to positively 
impact business mission. 
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While business leaders take the lead on 
strategy, they expect CIOs to deliver.

Strategy Delivery

There are key technologies and 
practices supporting the move from 

optimization to transformation.
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and decision making

Challenges

Business culture 
blocking change

Insufficient funding/
budgets

Objectives

Improve the citizen 
or user experience 
of the organization

Improve operational 
efficiency

Improve outcomes 
associated with the 
public purpose or 
mission

Roles Key to the Success of Digital Government

59% have a significant or somewhat significant dependence on data, APIs, services 
or digital platforms adopted from other government organizations or departments
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Reach out to learn more about using the Digital Government Maturity Model  
to accelerate your transformation.

https://www.gartner.com/en/become-a-client?bacCtaId=bacTopNavCtaBecomeAClient&utm_medium=asset&utm_campaign=RM_NA_2022_ITDIGTRANS_C_BB1_APSDIGTRANSFORMATION&utm_term=gi&utm_content=tw-gartner-it

