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Economic and disaster-related “black swan” and “fat tail” 
events. Rapidly evolving competitive landscapes. Shifting 
regulatory and compliance requirements. Mountains of 
consumer data and metrics like net premiums written/earned, 
underwriting margin, policies in force, and loss ratios.

Welcome to the complex world of insurance, where dynamic environments 

place high demands on the finance function to provide timely, accurate 

reporting. Unfortunately, many organizations are not properly equipped to 

meet these challenges. 

According to a recent CFO survey, 85% of CFOs said that while they have direct 

access to the data they need, they are spending too much time gathering that 

data, confirming its accuracy, and formatting reports.

This eBook examines how top-performing finance teams at insurance 

organizations have set up automated, self-service reporting to empower 

stakeholders with the data they need to make decisions.
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#1

Challenge 

Eliminate slow, manual processes.
Spreadsheets are great. But they’re not a platform upon which you can 

build a scalable reporting process. The manual and disconnected nature of 

spreadsheets makes producing and updating financial and operational reports 

both error-prone and time-consuming.

According to a recent survey, almost 80% of CFOs admit that major business 

decisions have been delayed because stakeholders didn’t have access to data 

in a timely manner. In a high-growth environment, where you need to be fast 

and nimble, the last thing you want is a copy and paste-heavy process slowing 

you down.

Best practice

Implement a cadence that allows you to ingest actuals on an automated 

basis. Then easily adjust drivers in your model so you can provide an always-

on rolling forecast. 

We wanted something that 
was ever-present on the web, 
we wanted it to be dynamic 
and have some depth, so you 
can drill down and understand 
all facets of a data point.

Director of Business Analytics, 
Brightway Insurance
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#2
Challenge 

Get to a single source of truth.
“Can you email me the latest version of the model so I can see the gross 

premiums written forecast for next quarter? Was it ‘v15_final’ that we shared with 

the board?” Sound familiar?

Single-user spreadsheets create version-control nightmares as they’re passed 

around for input and review, compromising efficiency and security.

The lack of a centralized reporting system introduces inconsistencies in metrics, 

data, and calculations—leaving finance teams to dig through emails and shared 

servers to piece together variances.

Best practice

Use a central repository to provide real-time access to a set of shared KPIs to 

keep the organization aligned on a plan and track how it is performing against it.
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#3

Challenge 

Integrate data from multiple systems.
To effectively report on the health of an insurance organization, you need to 

monitor data from a diverse set of sources—premiums and expenses from 

your ERP, client and contract data from your CRM and claims systems, and 

personnel rosters from your HR tools.

Many finance teams rely on spreadsheets to manually aggregate data from 

disparate systems to create a single source of truth for reporting. While this 

approach technically gets data from point A to point B, it is slow, error-prone, 

and difficult to scale.

In a recent survey, 77% of CFOs saw the lack of integrated operational and 

financial data as the single biggest technology hurdle standing in the way of 

getting actionable information for reporting.

Best practice

Connect planning and reporting tools directly to underlying transactional 

systems so variance reports refresh automatically and users can drill down to 

get the answers they need.

What are the lines of business it would make 
sense to continue to invest in, to allocate capital 
to? Instead of waiting five weeks to get the final 
data, I can have it from day one. You can adjust 
a lot of things within your business having that 
information available.
VP of FP&A, Endurance Specialty Holdings Ltd. 



#4

Challenge 

Build a collaborative culture.
All too often, operating managers don’t have sufficient access to the KPI data 

they need. This can create a lack of ownership or accountability for the results. It 

becomes “finance’s number” as opposed to their own.

In some organizations, accurate reports can only be generated by a select few 

financial analysts who know how to navigate the systems landscape. This creates 

huge bottlenecks—preventing data from being easily accessed by decision-

makers throughout the company.

No surprise, then, that nearly three-quarters of CFOs identified collaboration as a 

top initiative.

Best practice

Empower agency partners or users outside finance with a real-time dashboard 

to get the written premiums, revenue per policyholder, or loss data they need to 

make decisions, and the plan will become theirs.

The business is seeing 
information much faster and 
they are better understanding 
the data that they have.

VP of FP&A, 
Endurance Specialty Holdings Ltd.
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#5

Challenge 

Create a visual narrative.
You’ve put together the financials and gathered all the operational data—

written and earned premiums, average revenue per policyholder, costs per 

claim, and loss ratios. Now you need to analyze it, explain variance, and 

identify where you may need to pivot.

In the homeowners line, will the planned rate increases be enough to reverse 

the deterioration in the combined ratio? What would it have looked like 

excluding the impact of the California wildfires? Are we better off investing in 

the auto line?

Teams burning all their energy to merely compile results often have little time 

left for the value-added analysis needed to create a narrative for strategic 

decision-making.

Best practice

Looking at “walls of data” won’t fly in a boardroom. Stick to charts, commentary, 

and a handful of critical numbers in a Word, PowerPoint, or dashboard format best 

suited for the occasion—so long as it updates when the underlying data changes.

Workday Adaptive Planning has allowed 
us to be more strategic. We have a better 
understanding of our key metrics and have 
more confidence when making financial 
decisions that foster success, reduce costs, 
and increase our agency owners’ revenue.
Director of Business Analytics, Brightway Insurance
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Better reporting starts here. 
Modern cloud finance solutions like Workday Adaptive Planning  
allow you to:

• Provide a single source of truth—With a core set of operational and 

financial data that’s common across the company, you can align the 

organization with a plan and track how it’s performing against that plan.

• Eliminate manual data gathering—By centralizing reporting and 

automating data integration, you can focus on providing stakeholders the 

information they need to make better, faster decisions.

• Increase collaboration—Engage your stakeholders with dynamic 

reports—combining metrics with relevant commentary that make it easy 

to compare actual and expected performance and explain variances.

• Tell a better story—Create and share customized reports and 

dashboards across your organization to provide an up-to-date, visually 

compelling narrative.

Learn how the right platform will transform your reporting process.

https://www.adaptiveplanning.com/products/management-and-ad-hoc-financial-reporting
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About Workday

Workday is a leading provider of enterprise cloud applications for finance and 
human resources. Founded in 2005, Workday delivers financial management, 
human capital management, planning, and analytics applications designed 
for the world’s largest companies, educational institutions, and government 
agencies. Organizations ranging from medium-sized businesses to Fortune 50 
enterprises have selected Workday.

To learn more, visit https://www.adaptiveplanning.com

https://www.adaptiveplanning.com/

