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What is content 
operations?
How to get the most  
out of content creation 
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What is content operations?

If you chose ‘c,’ congratulations. You’re on the right 
track! If you chose one of the other two, what better 
way to get up-to-speed right now than with this guide? 
(Although a covert operation would be a great idea for 
a Hollywood movie...). 

Ready to get the lowdown on an essential keystone in 
bridging the gap between content chaos and content 
bliss? 

Let’s get started!

You may have heard through the digital grapevine 
that Bynder acquired content operations platform 
GatherContent in March 2022. 

Exciting, right? 

But hang on, just a minute. What actually is content 
operations?  

Is it:

3 2 1B

C  

A A covert operation to sneak behind enemy lines and 
steal the content of your competitors,

The words ‘content’ and ‘operations’ next to each 
other without any actual meaning,

The combination of people, process, and technology 
required to produce, distribute and maintain content 
in an organization?

https://www.bynder.com/en/blog/bynder-acquires-gathercontent/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations
https://www.bynder.com/en/blog/bynder-acquires-gathercontent/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations
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What is ‘content’?

Now there’s no point getting into the finer details 
without covering the fundamental basics. Content can 
mean many things, but in this instance, ‘content’ is 
referring to blogs, guides, one-pagers, webinars, and 
pretty much anything else that an organization might 
deploy as a way of engaging a consumer and pulling 
them away from the prying eyes of competitors. 

 

In fact, the Cambridge Dictionary (essentially a sacred 
text for anyone wanting to look up the meaning of a 
word) describes ‘content’ as: 

“information, images, video, etc. that are included as 
part of something such as a website.”

 

A company’s website, organic and paid marketing 
channels, and all of the ‘stuff’ on there is, in fact, part 
of the content experience. A well-oiled, optimized 
content experience delivers engaging, informative 
content that drives conversion at a point of sale. 
Whether you’re an e-commerce brand looking to boost 
sales of your out-of-season clothing, or a government 
body trying to raise awareness of a new initiative, 
content is a crucial string in the bow that will get you 
hitting your targets. 

https://dictionary.cambridge.org/dictionary/english/content
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Did you know that 60% of marketers make new content 
every single day to attract more business? And on 
average, an individual consumes 11.4 pieces of content 
before making a purchase?  

60%

11.4

https://gathercontent.com/blog/creating-quality-content-and-measuring-its-effectiveness
https://www.forrester.com/report/Brief-Marketing-And-Media-Efficiency-Outcomes-Drive-Content-Marketing/RES128042
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Powerful, engaging content experiences show 
prospective customers that you’re not just another 
brand in the crowd but the leader in your area of 
interest. Whether that be a richly-detailed guide on 
why your latest software module is best-in-class or 
a customer story webinar with guests sharing their 
success stories using your products—content is at the 
heart of it.  

Here’s some Bynder content to give you a better idea: 

Guide (Well, you’re reading one!)

Marketing

Content

Webinar library (With upcoming events as 
well as an archive)

The Bynder blog 

https://www.bynder.com/en/webinars/
https://www.bynder.com/en/blog/
https://www.bynder.com/en/webinars/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations
https://www.bynder.com/en/blog/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations
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Content that oozes valuable or educational information 
is key for brands to attract and retain a crowd of 
prospective customers. A consistent content flow, 
touching on all stages of the buyer journey and 
sweeping across the board of personas, ensures 
brands cover all their bases with their attempts to 
build loyalty, trust, and leadership. 

 

And what do loyalty, trust, and leadership deliver? 
Customers.

 

And quite often, they stick around for quite a while 
when your content continues to provide value.
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That’s the million dollar question, or so brands hope 
anyway! 

 

Once you’ve come to terms with what content tracks 
suit your brand, it’s time to delve into the world of 
content operations and fine-tune your content engine 
for long-term success. 

 

Content operations includes three important elements 
that combine to make a triangle of content-pumping, 
customer-winning, competitor-beating goodness. 
These three factors are: 

What is ‘content operations’?
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We’re not yet ruled by autonomous 
overlords (though automation is 
a powerful tool in marketing), 
so people are very much still a 
key part of the content creation 
process. Throughout the process, 
from writers and designers to 
campaign managers and creative 
directors, content isn’t a one-
person show. 

“If we don’t know what we’re 
supposed to do, how are we going 
to do it?” This is a key question 
that should be asked at the start 
of any content strategy planning 
meeting. Knowing the end goal and 
the steps it will take to get there 
is crucial to stopping wasted time, 
effort, and money on content with 
no purpose. 

The necessary tech stack is just 
as important as the content itself. 
Things can get wobbly pretty 
quickly without the technological 
foundation to support your 
ambitious content strategy. A 
competent Content Management 
System to host your content, 
appropriate graphics software 
for visual content production, 
and automation technology for 
localization and optimization are 
just a selection of the tools that 
support content output. 

People Process Technology

https://www.bynder.com/en/solutions/initiatives/creative-automation/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations
https://www.bynder.com/en/solutions/initiatives/creative-automation/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations
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81% of marketers say their organization views ‘content’ 
as a business strategy, according to Content Marketing 
Institute. In turn, content operations has never been 
more essential to keep high-quality content achievable 
for content creators and accessible for consumers. 
Technology is moving at a lightning-fast pace, with no 
sign of slowing down any time soon. It’s pivotal that 
brands keep their people, processes, and technology 
up-to-date and, ideally, ahead of the pack. On top of that, 
83% of the most successful marketers surveyed by 
the Content Marketing Institute attributed their brand’s 
success to the value their content provides. 

81%

83%

https://contentmarketinginstitute.com/wp-content/uploads/2021/06/2021-content-management-strategy-final.pdf
https://contentmarketinginstitute.com/wp-content/uploads/2021/06/2021-content-management-strategy-final.pdf
https://contentmarketinginstitute.com/wp-content/uploads/2020/09/b2b-2021-research-final.pdf
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The value of high-quality, consistent content experiences 
has never been more apparent. However, with an ever-
increasing demand for personalized content across 
multiple touchpoints, it’s easy for brands to fall into the 
trap of content chaos. Delivering content to different 
personas at different stages of the buyer journey, all 
at the same time, can easily make any content engine 
splutter and grind to a halt. 
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Where does Bynder’s 
Content Workflow come in? 
A content operations platform, such as Bynder’s 
Content Workflow, centralizes content creation to 
bring harmony to the aforementioned three crucial 
factors. Instead of a chaotic, misaligned approach 
to content creation, stakeholders can brief, create, 
collaborate, approve and distribute their content 
all in one central location. No brand is the same, 
and there’s no one-size-fits-all solution; Content 
Workflow acts as a flexible platform that scales 
and expands the content ecosystem alongside an 
organization’s growth. 

Content Workflow unites stakeholders across an 
organization, delivering an intuitive way to work 
together on producing high-value, actionable 
content for a range of touchpoints and channels. 
Whether that’s working together on a product-
focused guide, proofing the script for an upcoming 
webinar, or getting a new web page ready for go-
live, Content Workflow is the solution  for easy, 
time-saving content creation.

https://www.bynder.com/en/products/content-workflow/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations
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The days of endless document versions and feedback 
loops are over. The platform aids accountability, with 
stakeholders being able to collaborate in real-time, 
give feedback, and, of course, fast approvals—getting 
content to market quickly. Speed doesn’t sacrifice 
creativity, with creators being able to use a pre-
established workflow to produce imaginative content in 
pre-approved parameters.

Content Workflow could be the final piece of your 
brand’s content engine puzzle. Uniting cross-
organizational teams, giving creators the room 
they need to truly create, and helping organizations 
thrive throughout their content marketing strategy. 
Ultimately, Content Workflow helps brands deliver 
incredible content experiences to consumers at the 
right time, every time.   

Curious what Content Workflow could do for your 
brand?  

See Content Workflow in action.

https://www.bynder.com/en/products/content-workflow/?utm_source=guide&utm_medium=redirect&utm_campaign=EN_Guide_What_is_content_operations

