
WORKING PARENTS REACH  
A BREAKING POINT  
How to Win Employees   
in the New World of Work



What will it take for business to move into the future?  

That’s a key question roiling employers across industries. 
Business is currently navigating an era of profound change —  
a period fueled by political, economic, and social disruption 
that’s upending employers on every front:  

• Labor shortages dogging operations across industries, 
particularly for specialized skills

• Millennial and Gen Z priorities reshaping traditional  
workplace practices

• Frontline shortages having outside influence on  
corporate performance

• Women exiting the workforce and reducing the talent pool
• Technological advances challenging the 9-to-5  

conventional workday
• Employees across demographics demanding real  

employer action on Diversity, Equity, and Inclusion (DEI) 

This “Great Reset,” says the World Economic Forum, is 
“fundamentally changing the traditional context for decision 
making.”1 And it’s leaving employers with multiple challenges 
they will need skilled talent to overcome. 

Today’s employees 
have changed the 
way they think 
about jobs. To solve 
labor shortages, 
organizations will 
have to change 
with them.  



Yet employees are in the midst of a reset of their own. Even as 
economic shifts hint at a more employer-friendly talent market, 
quit rates continue to defy expectations, up 25% over the  
pre-pandemic period.2 Far from the steadying phase employees 
may have expected, 2022 has seen job openings shoot up by 
more than 2 million in a single month.3 It signals a continually 
evolving talent market, and employees who are still angling to 
have more say over their work lives.  
 
“Employers continue to rely on traditional levers to attract and 
retain people,” wrote McKinsey about the continuing churn. 
“However, the COVID-19 pandemic has led more and more 
people to reevaluate what they want from a job—and from life.” 4 
Resulting employee shortages are extreme, with the healthcare 
industry offering an especially vivid illustration of the perils.

Healthcare 
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What exactly are employees are looking for? 

Many employers think they know, leaning heavily on salary 
increases as the magic bullet. In healthcare, for example, 
employers have offered signing bonuses of as much as 
$40,000 to try to stem the shortage of nurses.8   

But raises and bonuses as singular solutions are 
problematic. One obvious pitfall is that they’re not 
sustainable. “Even the most successful companies,”  
writes a Bright Horizons report on the subject, “don’t 
have an endless budget.”9 More importantly, they miss 
the bigger issues — specifically the burnout, work/life 
conflicts, and lack of opportunity — that drive people from 
jobs in the first place.  

“Many challenges affecting people today make it 
impossible to balance work and home life,” says the 
Bright Horizons report on compensation. The result is 
employees turning to employers for help via benefits 
and supportive cultures — illustrated both by employees 
putting well-being supports atop their job wish lists,10  
and the fact that the vast majority of employees (80%) 
tempted with retention bonuses will be job hunting again 
six months later.11  

What Employees Want



What They Need:  
Benefits That Address the Big Issues

All of that fits neatly with what we know about the workforce, specifically up-and-coming Gen Z and 
Millennial employees. Both groups are known to put wellbeing on top of elements they expect on the job — 
tendencies that Gallup says “have only been amplified” in the current period.12  

Such support is especially important for working parents — a key group of mid-career rising leaders  
who have been hit hard by burnout, and who continue to struggle to regain ground lost during the pandemic.13   
It’s been especially challenging for women, who streamed out of jobs in such large numbers, their workforce 
participation dropping lower than it had been since the end of the last century.14  

Women’s numbers have yet to fully recover, driven in large part by the very practical obstacle of an 
exceptionally short supply of child care.15     
   

58% of women who resigned did so due to lack of child care16 

32% site child care as a reason for not going back17 

Yet there are looming philosophical obstacles as well. Long before the pandemic brought working 
parenthood screaming onto Zoom screens, parents told our Bright Horizons Modern Family Index they 
thought merely mentioning they had families could get them fired.18 To fully leverage working parents 
— and to bring women back — truly appealing workplaces of the future will have to create cultures 
where work-family conflicts are both openly recognized and supported.



People also want jobs that include the opportunity to 
grow skills and develop careers. Further proof that 
today’s pay isn’t everything, one study shows lack 
of opportunity tied with salary as the top element 
driving people to quit.19 It’s especially important for 
underserved audiences who have been historically 
challenged to advance. 

What They Need: 
Opportunity — and a 
Level Playing Field

Frontlines: The people who continue to muscle 
operations across industries are also among 
employees in shortest supply. They’re also newly 
flexing their in-demand status by prioritizing 
employers who promise them the chance to move 
up. One study of frontline workers showed career 
growth (or lack of it) a top reason for exiting jobs.20  
“Hourly workers aren't looking to just clock in, clock 
out, and cash their checks,” wrote Inc. of the frontline 
study. “They are looking for a meaningful career.”21 

Underrepresented groups: Education has 
long been seen as the path to opportunity. But 
underrepresented groups have historically been 
challenged to achieve those degrees. “Hispanic 
and Black adults are as much as 50% less likely than 
white adults to have graduated from college,” reads 
the Bright Horizons Education Index.22 “The lack of 
degrees keeps them from advancement and even 
being seen in the hiring pool for growth-potential 
roles.” For these employees, who overwhelmingly 
call education critical to their futures, change will 
additionally require evolution in how employees are 
hired, and how resumes are screened. 

Development has benefits for employers, too. 
Supporting underrepresented groups sends 
a critical message to young employees about 
leadership’s commitment to DEI — essential for 
attracting inclusive-minded Millennial and Gen Z 
prospects.23 Plus, matching employees who want 
advancement with needed skills ensures employers 
have the proficiencies necessary to keep up  
with technology.



So where does this leave them? 

The big takeaway is that the workplace is forever changed. Even as 
offices see more filled desks, and the pandemic continues to recede into 
the background, “Employees don’t want to return to what was,” reads a 
2022 Conference Board survey of CEOs.24 “Organizations need to create a 
compelling future vision of the workplace.”  

That “compelling vision” will require very prescriptive steps that take on 
individual challenges. Among them:   

•  Flexibility to accommodate competition between employees’ jobs and 
personal responsibilities 

•  Holistic benefits that support both personal and professional needs
•  Subsidized services to take on rising-cost challenges that salary alone can’t address 
•  The provision of child care solutions to take on current shortages
•  Investments in education and career development to advance careers and grow technological skills

In an era of rapid-fire turnover, the returns for employers are unmistakable. McDonald’s Archways to Opportunity 
education program has retention rates more than two times higher for employees taking advantage of the tuition and 
related benefits.25 In healthcare, on-site child care is successfully taking on retention of nurses.26   

“Employees are taking stock of what matters most to them and looking to make career choices that align their work 
with their personal priorities,” wrote Bright Horizons Chief Client and Experience Officer Priya Krishnan. “Salary alone 
isn’t enough anymore to keep someone at their current place of employment,” she says.27  

Benefits are driving job choices now more than ever, and companies that provide those choices and meet the needs of 
their employees will see greater retention and a happier, more satisfied workforce. 

The Post-Pandemic Workplace 
Is an Opportunity for Employers 



 
 
Bright Horizons® is a leading global provider of high-quality child care and early education, back-up care, and workplace 
education services. For more than 30 years, we have partnered with employers to support workforces by providing services that 
help working families and employees thrive personally and professionally. We operate approximately 1,100 child care centers in 
the United States, the United Kingdom, the Netherlands, and India and serve more than 1,200 of the world’s leading organizations. 
Bright Horizons’ child care centers, back-up child and elder care, and workforce education programs including tuition program 
management, education advising, and student loan repayment help employees succeed at each life and career stage. 
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