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What’s Going on with US Healthcare?
The post-pandemic environment has ushered in increasing challenges that are having a 
widespread impact on individuals and organizations across the healthcare value chain.

The COVID-19 pandemic caused 
many people to delay care, 
resulting in negative personal 
health impacts, a backlog of 
needs, and potential for adverse 
long-term health impacts.

This backlog of individuals needing 
services will continue to strain 
healthcare providers already hit  
with an unprecedented volume  
of resignations among skilled 
medical workers.

The end of the  
Public Health Emergency (PHE)  

will have a lasting impact: 

Healthcare 
organizations 
need to 
sharpen their 
investments 

to improve data and 
insights so they can deliver 
better outcomes and 
improve efficiency.

This displaces  
15 million Medicaid 
patients, 6 million of 
which are children.

The gap in health 
insurance coverage has 
negative impacts for 
individuals, hospitals, 

and health system costs.

If healthcare organizations 
don’t meet consumer 
demand for personal 
digital tools  
to manage 
care and 
costs, 
competitors 
will.

Employers seek to improve benefits 
while holding down costs and 
retaining talent.
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Converging Challenges Across the US Healthcare Ecosystem
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Health Plan Focus:
 f  Provide more efficient care 
and services to members

 f  Educate members to 
understand and budget 
cost of care (price 
transparency)

 f  Address deferred care 
consequences as a result of 
COVID-19 pandemic

 f  Improve member experience 
with personalization

US Healthcare Market Perspective

Employer Focus:
 f Improve benefits to 
meet diverse employee 
needs while controlling 
costs

 f Retain and acquire 
valuable workers with 
personalized benefits

 f Adopt deep analytics 
to customize program 
offerings

Government Focus:
 f Provide support to vulnerable 
populations

 f Make care more accessible and 
convenient to disenfranchised 
populations

 f Support digital transformation 
of Medicare and Medicaid 
patient populations to 
provide predictive analytics 
and incorporate social 
determinants of health (SDoH)

Provider Focus:
 f Ease administrative 
burden on clinicians

 f Drive better analytic 
insights to improve 
outcomes and drive 
efficiency

 f Improve patient 
experience with 
personalized, 
automated outreach

Despite the federal price 
transparency rule that took 

effect 1 January 2021,  
only 14.3% of 1,000 

hospitals are in 
compliance.1 

Health benefit costs for 
employers jumped 6.3% 

in 2021; this is due to 
higher utilization of “catch-

up” care following the 
COVID-19 pandemic and 

high-cost cellular drug 
therapies.2 

80% of patients agreed 
or strongly agreed their 
virtual visit was as good 

as an in-person visit. 
53.2% indicated the 

experience was  
better than an  

in-person visit.4 

SDoH proved to be 
the best predictor for 
COVID-19 infection 

rates. Communities need 
to incorporate SDoH into 

their population health 
analytics platforms.3 

Sources: 1. Healthcare Finance News Survey – February 10, 2022; 2. Mercer—National Survey of Employer-
Sponsored Health Plans, 2021; 3. mHealth Intelligence; 4. Frost & Sullivan
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How Health Plans Can Keep Members at the Epicenter of Care

If price variation among providers were reduced, commercial 
medical expenditure would fall by these percentages. Price 

transparency can support lower system costs.

Total Medical Inpatient Outpatient Professional

-6.4% -5.8%-5.5%

-7.5%

1

2

3

4

To improve overall health, health plans need to 
use data and technology to identify those at 
high-risk and in need of care.

Price transparency for members will meet 
regulatory requirements and provide information 
needed by individuals to seek care deferred 
during the pandemic.

Health plans will need to educate members 
on how to continue receiving care once Public 
Health Emergency funding ends. They will 
also need to support new members who were 
previously covered by Medicaid.

Integrating population health data with SDoH 
creates opportunities to predict the impact of 
external environmental factors on whole  
populations of patients and identify those at risk.

Source: Health Care Cost Institute

CMS will require some health plans to disclose online their in-network 
provider rates for covered items and services, out-of-network  
allowed amounts, and billed charges for certain items and services. 

—Effective 1 July 2022. Source: CMS
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Population Health Analytics and SDoH Data
Non-medical social and behavioral needs, or social determinants of health (SDoH), impact individual health. There 
are a wide variety of factors that impact an individual’s health. Communities must address the needs of patients 

outside the clinic walls using digital tools designed to assess SDoH needs and shortcomings

Source: Kaiser Family Foundation, 2022
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Connect employees 
to a higher quality 

of care.

Comply with legislation 
that impacts employers’ 

priorities in providing 
programs that 

employees want  
and need.

Offer benefits and 
programs that impact 
employee retention as 

well as contribute to new 
talent acquisition.

Embrace a commitment to 
providing employees with 

individual benefit packages 
and programs that meet 
family and budget needs.

For more information visit 
www.merative.com/employers

Offering the Best Benefits to Retain Employees and Acquire New Talent

Priorities and Opportunities for Employers

1 2 3 4

http://www.merative.com/employers
http://www.merative.com/employers
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Source: TeamStage – Employee Benefits Statistics: How Many Workers Have Health Insurance in the U.S. in 2022?

Why Employers Need to Provide Better Programs for All

58% 
of companies offer 

health benefits. It is the 
most common perk.

49% 
of employees will leave their 

job in the next 12 months 
because of a lack of benefits.

83% 
of companies plan to expand 
their wellness offerings over 

the coming years.

85% 
of millennials believe 

health care benefits are 
“absolutely essential” and 

“very important”.

78% 
of employees say they 

would stay with a company 
because they like the 

benefits.

51% 
of the workforce believes 
that retaining staff with 

benefits will become 
increasingly important.
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How Government Can Support Vulnerable Populations  
with Better Access to Programs

• Identify vulnerable populations  
that require care using:

 f Population health analytics
 f SDoH data
 f EMR patient acuity data
 f Public health data
 f Social services data

• Analyze vulnerable population data: strengthen 
your insights with real-world data and better 
understand the populations you serve.

• Utilize technology to improve services and 
access to care for those who need it most.

• Evolve state and federal Medicaid programs 
and social services to meet patient co-morbidity 

needs as they recover from COVID-19.

• Evaluate social services programs for efficacy 
and assign new performance metrics that measure 
efforts for integrating care across the healthcare 
continuum.
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Source: Centers for Disease Control and Prevention
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Identifying and Understanding Underserved Populations
Using population health analytics to map underserved populations is critical to being able to identify 

vulnerable neighborhoods. The economic and environment domain reflects the social connection between 
where a person lives and their overall health and well-being. This health determination should be based on 

access to healthy food, quality of housing, crime and violence, and environmental conditions.

Population Below Poverty

Vulnerable Populations Footprint

Population Less Than High School

Highest 1/5 Income Mean at Least 
Twice the Country Mean by Tract, 
American Community Survey 2008-12

Over 40.0%

Below Poverty >=30%, Less Than High School >=25%

30.1 - 40.0%
20.1 - 30.0%
10.1 - 20.0%
Less Than 10.1%

Over 40.0%
30.1 - 40.0%
20.1 - 30.0%
10.1 - 20.0%
Less Than 10.1%

For more information visit 
www.merative.com/healthcare-analytics

http://www.merative.com/healthcare-analytics
http://www.merative.com/healthcare-analytics
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Building an Analytics Foundation—Refocusing Care on the Individual
 X Adopt a population health 
analytics foundation.

 X Integrate healthcare 
segments by  
using population health 
analytics and SDoH 
data, and by providing 
transparent health  
care cost information.

 X Patients will be 
empowered to make 
educated decisions about 
health care needs for 
themselves and their 
families.
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Capabilities Needed from Technology Partners To Deliver Best Solutions
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For more information visit 
www.merative.com/healthcare-analytics

http://www.merative.com/healthcare-analytics
http://www.merative.com/healthcare-analytics
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Finding the Right Partner
Factors to Consider When Choosing a Healthcare Solutions Partner

 X Define your partnership 
goals internally: Find a 
partner that understands 
your organization’s needs 
and pain points.

 X Leverage deep 
healthcare technology 
expertise: Review 
prospective partner 
backgrounds, 
testimonials, and 
references.

 X Focus your partner on 
the long-term journey: 
Identify a partner that 
demonstrates knowledge 
of the health care 
industry and is prepared 
to meet the evolving 
landscape.

Health Care 
Transformation

Partner

Trusted 
Firm

Healthcare 
Industry
Acumen

Healthcare
Experience

References
Independent, 
Standards-

based

 X Encourage innovation: 
Identify a partner that 
strives to improve 
healthcare for your 
constituents.

 X Ensure your partner 
embraces healthcare 
industry-unique  
quality assurance:  
(HIPAA, CMS, TJC).

 X Connect the dots 
between healthcare and 
digital transformation: 
Look for a partner that 
will connect the dots 
between healthcare 
segment technology and 
broad industry digital 
transformation evolution.
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Questions to ask Potential Partners
Refining the Search for a Qualified Partner in Your Healthcare Transformation Journey

Questions 
to Ask 

Prospective 
Partners

Are their solutions 
standards-based?

Are they able to deliver 
multiple needed solutions, to 

help reduce the number of 
vendors needed?

Do they support 
interconnection with other 

major IT systems?

Can the solution(s) be 
 deployed widely and in a 
 variety of ways—cloud-based, 
multi-cloud, hybrid cloud,  
on-premises?

Are they able to evolve to 
support new regulations 
as they emerge in different 
markets?

Are they flexible to support 
different types of customers: 
from full consulting and data 

analytics to simply train, assist 
and augment your team?
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Call to Action
Many next steps driving the advancement of healthcare and social care were 
put on hold during the pandemic. We are now seeing some key pain points 
at the individual and organizational level come to the surface. The good news 
is we have the tools available to address these issues and progress toward 
the goals of all stakeholders: individuals, healthcare providers, payors, 
employers, and government agencies.

Some of the mission-critical tools include the following:
 X Analytics that support employers, health plans, and government 
agencies to identify areas of greatest population health risk and better 
manage healthcare program performance.

 X Insights that support closing gaps in care, reducing costs without 
sacrificing quality of care, and improving population health to be 
leveraged by commercial insurers, Medicare Advantage, specific-state 
Medicaid plans, providers, and payors.

 X Digital transformation of social care services to increase access to 
programs for those in need as well as connecting the dots across 
healthcare and social care organizations. 

 X Online solutions that give individuals accurate, real-time estimates of 
their out-of-pocket healthcare costs based on that person’s coverage, 
deductible status, care provider, etc.

 X Personalized insights for each employee based on their own historical 
claims data to help them quickly identify the best-fit benefit plan for 
their family.

For more information visit 
www.merative.com

http://www.merative.com
http://www.merative.com


Growth is a journey. We are your guide. 

For over six decades, Frost & Sullivan has provided actionable insights to corporations, governments 
and investors, resulting in a stream of innovative growth opportunities that allow them to maximize their 
economic potential, navigate emerging Mega Trends and shape a future based on sustainable growth. 
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