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In 2020, the unexpected and rapid 
emergence of COVID-19 sent companies 
worldwide down the path towards 
accelerated digitalisation, whether  
they were ready for it or not.

Many businesses struggled to quickly piece 
together hardware and software solutions that 
allowed for business continuity. Unsurprisingly, 
business and technology leaders are coming 
together to explore long-term solutions.

A hybrid workplace model has emerged – 
one in which some employees continue to 
work remotely, some return to the office 
permanently and some experience a mix of 
the two.

Millions of people have started working 
from home, increasing the need for secure, 
remote connectivity to essential applications 
and proprietary experiences. This also means 
IT and modern device management matter 
more than ever, as the workplace shifts from 
a controlled physical office space to wherever 
employees are located.

The pandemic has changed how company 
leaders think about dispersed workforces: 
71% of organisations say that the pandemic 
has created a more positive view of remote 
workplace policies1 and 82% intend to permit 
remote working at least some of the time as 
employees return to the workplace.2

Most leaders say their biggest benefit in 
having remote working policies is to attract 
and retain their most capable employees. And 
the employee sentiment supports that notion: 
according to a recent Microsoft Work Trends 
Index study, 73% of employees want flexible 
remote work options to stay.3

On the flip side, the same study finds most 
employees are struggling and surviving – not 
thriving – in the new hybrid work environment.

Among the top reasons employees want to 
come back to the office, 54% want to return 
for scheduled in-person meetings with 
colleagues, 54% want to return for impromptu 
face-to-face interactions and 44% want to 
return for better access to technology.4

2 ‘Gartner Survey Reveals 82% of Company Leaders  
Plan to Allow Employees to Work Remotely Some of 
the Time’, Gartner, 2020.

1 ‘How Are IT Leaders Responding to the Pandemic?’, 
IDG, April 2020.

4 ‘Only 12% of US workers want to work from home  
full time. Most want to return to the workplace, but 
with critical changes’, Gensler, 2020.

3 ‘The Next Great Disruption Is Hybrid Work – 
Are We Ready?’, Microsoft, 2021.

https://www.microsoft.com/en-us/worklab/work-trend-index
https://www.microsoft.com/en-us/worklab/work-trend-index
https://www.microsoft.com/en-us/worklab/work-trend-index
https://www.idg.com/how-are-it-leaders-responding-to-the-pandemic/
https://www.gensler.com/us-wfh-survey-2020-wfh-reinforces-the-benefits-of-the-office
https://www.gensler.com/us-wfh-survey-2020-wfh-reinforces-the-benefits-of-the-office
https://www.gensler.com/us-wfh-survey-2020-wfh-reinforces-the-benefits-of-the-office
https://www.microsoft.com/en-us/worklab/work-trend-index
https://www.microsoft.com/en-us/worklab/work-trend-index
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Hybrid work environments are becoming 
an attractive and even necessary option 
for many companies today. Yet, among the 
challenges of managing a hybrid workforce, 
30% of business leaders are most concerned 
with maintaining corporate culture.5 
Traditional workspaces are being challenged 
as many disciplines within an organisation 
have diverse needs. 

As IT and business leaders think about 
addressing these challenges, the following 
questions arise:

• What does a hybrid model look and feel 
like for our employees? 

• Will a hybrid model enable our people to 
be productive and connect with colleagues 
and customers? 

• Can people working from dispersed 
locations keep our company data secure, 
including when they are on the move?

5 ‘Gartner Survey Reveals 82% of Company Leaders  
Plan to Allow Employees to Work Remotely Some of 
the Time’, Gartner, 2020.

The goal is to build a hybrid workplace 
model that enables employee collaboration 
and empowers employees with modern 
tools, all while keeping company data and 
devices secure. The right technology can help 
organisations not only maintain business 
continuity and employee productivity, but it 
can also help companies grow and innovate.

This eBook discusses how technology 
can play a key role in building a 
successful hybrid workplace by 
focusing on 4 key areas:

1.  Empower employees to connect

4. Maintain control to keep 
information safe

3. Enable employees to do their 
best work with the right device 

2. Give employees modern tools 
to collaborate

Building the 
foundation of a 
hybrid workplace

https://www.gartner.com/en/newsroom/press-releases/2020-07-14-gartner-survey-reveals-82-percent-of-company-leaders-plan-to-allow-employees-to-work-remotely-some-of-the-time
https://www.gartner.com/en/newsroom/press-releases/2020-07-14-gartner-survey-reveals-82-percent-of-company-leaders-plan-to-allow-employees-to-work-remotely-some-of-the-time
https://www.gartner.com/en/newsroom/press-releases/2020-07-14-gartner-survey-reveals-82-percent-of-company-leaders-plan-to-allow-employees-to-work-remotely-some-of-the-time
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Working in a hybrid model, employees 
can’t depend on seeing each other face to 
face. Maintaining connections and sharing 
information with frontline staff, employees 
located elsewhere or with customers is a gap 
that can be hard to bridge. It’s essential for 
leaders to reimagine how online meetings are 
conducted. 

With time spent in Microsoft Teams meetings 
more than doubling and continuing to 
rise, it is not surprising that the need for 
real connection is growing.6 According to 
a Forrester Total Economic Impact study, 
businesses that chose both Microsoft Surface 
devices and Microsoft 365 – the subscription 
that includes Microsoft Teams and other 
Microsoft business applications – saw a 
positive impact to ROI.

6 ‘The Next Great Disruption Is Hybrid Work – Are 
We Ready?’, Microsoft, 2021.

Employees in hybrid work environments will 
continue to depend on their devices to help 
them connect with colleagues and customers. 
The right hardware and software combination 
can reduce digital meeting fatigue, increase 
engagement in virtual calls and create an 
environment in which everyone feels like they 
have a seat at the table.

of organisations said the ability 
to access and run meetings 
anywhere and from any 
device has led to increases in 
productivity.7

77%

Strategy 1:

Empower 
employees 
to connect

7 ‘Maximizing Your ROI From Microsoft 365 
Enterprise With Microsoft Surface’,  
a commissioned Total Economic  
Impact™ study conducted by  
Forrester Consulting, 2020.

https://www.microsoft.com/worklab/work-trend-index/hybrid-work
https://www.microsoft.com/worklab/work-trend-index/hybrid-work
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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Learn best practices for a 
smooth transition to hybrid 
work with Teams >

* Sold separately

Team members can meet, connect and go 
beyond screen sharing with devices that are 
optimised for modern hybrid workplaces. 
High-definition (HD) cameras, high-quality 
mics and speakers and even interactive digital 
whiteboards can help people make better 
connections. Devices should:

• Enable employees to be themselves on 
screen with HD cameras that offer sharp 
video and image quality, even in low-light 
conditions. 

• Allow everyone’s ideas to be heard with dual 
array far-field mics that isolate background 
noise while capturing voices clearly. 

• Deliver high-quality sound so that people 
can hear what’s important and stay 
engaged.

The ability to choose the right meeting 
experiences based on the audience, meeting 
topic or forum is not always an option on 
every virtual meeting platform. Available on 
Surface devices, Microsoft Teams* has several:

• Video conferencing makes meetings more 
personal and collaborative in real time.

• Virtual breakout rooms allow organisers 
to split meeting participants into smaller 
groups for brainstorming or discussions. 

• File sharing enables the team to co-author, 
securely store and share files from anywhere.

• Side chats enable information-sharing 
between participants, provide a forum for 
tracking questions and comments and give 
people the opportunity to engage in ways 
that feel comfortable. 

• Recording a call allows those who missed a 
session to catch up on-demand or review 
the details of a discussion. 

• Integrating frequently used apps and 
workflows helps streamline tasks and critical 
business processes.

https://www.microsoft.com/microsoft-teams/teams-for-work
https://www.microsoft.com/microsoft-teams/teams-for-work
https://www.microsoft.com/microsoft-teams/teams-for-work
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The Cumbria, Northumberland, Tyne and 
Wear NHS Foundation Trust – one of the 
largest mental health and disability trusts in 
England – used Surface Hub 2S and Microsoft 
Teams to continue providing high-quality 
care to patients despite social distancing 
restrictions. 

Like many healthcare providers, the NHS faced 
huge disruption in the wake of the coronavirus 
pandemic. Darren McKenna, director of 
informatics at the trust, says, ”Over the last 
couple of months the organisation has 
really changed how it’s worked and how it’s 
delivered its services, and that wouldn’t have 
been possible without Microsoft Teams.”

The trust installed Surface Hub 2S as all-in-
one digital whiteboards in several locations 
and wards so that communities could be kept 
in contact with frontline services. Remote 
workers used Surface Go 2 as a lightweight 
laptop with tablet functionality. The Surface 
Pen capabilities were a convenient way of 
capturing information when working remotely. 

Since the pandemic began, the trust has been 
conducting around 1,100 meetings per day 
on Microsoft Teams. “We’ve been running 
Microsoft Teams live events and they’ve gone 
down really well with staff,” McKenna says. “We 
run them as question-and-answer sessions, 
so our staff get the opportunity to ask our 
executives anything. I think they will definitely 
be here to stay, even when COVID eventually 
goes away.”

Read the full story >

Customer story:

Transforming the 
way healthcare 
teams work

https://customers.microsoft.com/story/833054-cntw
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A lack of efficient and seamless collaboration 
in a hybrid work environment can decrease 
productivity. The right technology can enable 
hybrid teams to collaborate more efficiently, 
whether the objective is to simply throw ideas 
around or to meet a tight deadline. 

Leaders recognise that their technology 
investments haven’t positioned them for 
successful hybrid work. In fact, only 52% of 
US employees say that their company has 
the technology resources necessary to allow 
people to work from home.8

Organisations using Microsoft 365 on Surface 
devices reported an average of two hours 
saved daily per user via improved collaboration 
tools such as cloud-based file sharing, real-time 
joint authoring and virtual meetings.9

Modern devices like Surface have functional, 
flexible, built-in collaboration tools, which work 
seamlessly with critical business apps, so that 
employees can work together from anywhere. 
Remote and in-office colleagues working with 
Microsoft 365 apps can live-edit presentations 
together in a virtual meeting and co-author 
reports, documents and spreadsheets.10

With digital ink and touchscreen technology on 
Surface devices and the Microsoft Whiteboard 
experience on Microsoft Teams,* colleagues 
in a virtual meeting can react quickly and 
contribute their ideas by sharing and even 
sketching out ideas together on the fly.

8 ‘The Future of Work Starts Now’, Forrester, April 2020.

9 ‘Maximizing Your ROI From Microsoft 365 Enterprise 
With Microsoft Surface’, a commissioned Total 
Economic Impact™ study conducted by Forrester 
Consulting, 2020.

10 Software license required for some features. 
Sold separately.

* Sold separately

Strategy 2:

Give employees 
modern tools to 
collaborate

https://go.forrester.com/blogs/the-future-of-work-starts-now/
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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Team members of the Abu Dhabi Department 
of Culture and Tourism (DCT) used Microsoft 
Surface devices, Microsoft 365 and Microsoft 
Azure to continue collaborating remotely from 
home during the COVID-19 outbreak, allowing 
them to promptly respond to the needs of 
citizens and tourists. 

The DCT quickly set up a virtual crisis centre 
using Surface Hub 2S devices and Microsoft 
Teams, making data from individual team 
members immediately available to the 
entire organisation. Using all three products 
together, the department was able to work 
more efficiently, reducing meeting times and 
enhancing the customer experience. The DCT 
was the first government department to use 
Microsoft Azure data centres based in the 
United Arab Emirates (UAE), which helped it 
scale rapidly when COVID-19 struck.

Read the full story >

explains Peter Jamieson, Chief 
Technology Officer and Director of 
Digital Transformation at DCT.

”The Microsoft ecosystem allowed us 
to respond both safely and quickly. 
We used Teams, Surface Hub 2S and 
Surface Pro 7 to coordinate remotely 
and work with our key stakeholders,”

Customer story:

Rapid response from 
remote locations

https://customers.microsoft.com/story/832844-adda-dct-government-surface-en-us
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When some employees come to the office a few 
days a week and some not at all, it’s important 
that they all have access to business-grade 
technology to get their jobs done, with a device 
that helps them do it their way. When people 
have the device that meets their needs, you 
can see a real impact to both productivity and 
employee satisfaction.

The right device performance matters for 
every role, whether employees spend most 
of their day working in email and web apps, 
multitasking between Microsoft PowerPoint,* 
Microsoft Teams* and Power BI* or running 
graphics-intensive applications that require 
powerful processors and a terabyte of storage.

Some employees can’t picture themselves 
without the more traditional laptop experience, 
which they can find in the Surface Laptop family. 

* Sold separately

of respondents say 
Microsoft 365 improved 
employee satisfaction.11

86%

Other employees prefer a tablet and laptop 
2-in-1 solution with digital inking, whether 
they collect signatures, need to ink their 
feedback or sketch in 3D apps. The Surface 
portfolio of devices provides versatile form 
factors that can be used as laptops or tablets.

Location should not be a limiting factor in a 
hybrid workplace. Employees who work in the 
field or who don’t have secure or reliable Wi-Fi 
access might need LTE-enabled connectivity. 
And even employees whiteboarding together 
in person often need to move between spaces 
while staying connected.

11 ‘Maximizing Your ROI From Microsoft 365 
Enterprise With Microsoft Surface’,  
a commissioned Total Economic  
Impact™ study conducted by Forrester  
Consulting, 2020.

Strategy 3:

Enable employees 
to do their best 
work with the 
right device 

https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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Spectrum Health is a comprehensive 
health system with 14 hospitals and 150 
ambulatory care centres as well as a health 
plan that serves members across Michigan. 
When COVID-19 hit, leadership needed a 
way to share information efficiently within 
each hospital, across the system and with 
patients and their families. They built on 
their existing Microsoft 365 infrastructure 
to stand up a central COVID-19 command 
centre. The centre connects the healthcare 
system’s hospitals via live Microsoft Teams 
video feeds on Surface Hub devices. 
Healthcare providers use Microsoft Teams to 
connect isolated patients with their families.

Read the full story >

of hospital system’s employees 
attend large-scale events held 
via Microsoft Teams live events 
to receive vital information. 

31K

Customer story:

Connecting to fight 
COVID-19

https://customers.microsoft.com/story/1345805597880544609-spectrum-health-health-provider-microsoft365-en-united-states
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With employees working from any number of 
locations in a hybrid environment, IT teams 
need to manage devices remotely and secure 
company data. In a hybrid work environment, 
not only do IT teams have to solve for 
security protocols, they also need to consider 
employee and customer privacy and security 
when using shared devices.

With modern endpoint management, good 
encryption practices and Zero Trust endpoint 
segmentation policies, remote work can 
become secure. Without these solutions, 
the risk of security breaches and associated 
legal costs may cause some security and IT 
leaders to oppose hybrid work on principle, 
even though they’ve been doing it during the 
pandemic for over a year.

Strategy 4:

Maintain 
control to keep 
information safe

of security leaders say improving 
end-user experience and 
productivity while working 
remotely is their top priority.12

41%

12 ‘New data from Microsoft shows how 
the pandemic is accelerating the digital 
transformation of cyber-security’, 
Microsoft, August 2020.

https://www.microsoft.com/security/blog/2020/08/19/microsoft-shows-pandemic-accelerating-transformation-cyber-security
https://www.microsoft.com/security/blog/2020/08/19/microsoft-shows-pandemic-accelerating-transformation-cyber-security
https://www.microsoft.com/security/blog/2020/08/19/microsoft-shows-pandemic-accelerating-transformation-cyber-security
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Simplify remote device 
deployment and management

Deploying new devices to remote workers can 
be a challenge for IT, even without the added 
complexity of a global pandemic. Surface for 
Business devices offer a Windows Autopilot 
zero-touch deployment experience built-in, 
reducing IT complexity and eliminating time-
consuming corporate re-imaging by shipping 
and deploying straight to employees’ hands. 
This can come in handy as improving end-user 
experience and productivity while working 
remotely is the top priority of security leaders 
(41%), especially when they require extending 
security to additional apps for remote work.12

The ability to manage devices remotely is 
vital to business continuity and can mean 
significant time and cost savings for IT. 
Microsoft Endpoint Manager* allows IT to 
synchronise and deploy Surface firmware 
and driver updates within the Endpoint 
Configuration Manager client. Integration 
with Microsoft Intune* enables IT to see 
the company’s managed, co-managed and 
partner managed devices in one place.

12 ‘New data from Microsoft shows how the pandemic  
is accelerating the digital transformation of  
cyber-security’, Microsoft, August 2020.

13 ‘Maximizing Your ROI From Microsoft 365 
Enterprise With Microsoft Surface’,  
a commissioned Total Economic  
Impact™ study conducted by  
Forrester Consulting, 2020.

reduction of IT time to 
configure and deploy 
Surface devices powered 
by Microsoft 365.13

17%

https://www.microsoft.com/security/blog/2020/08/19/microsoft-shows-pandemic-accelerating-transformation-cyber-security
https://www.microsoft.com/security/blog/2020/08/19/microsoft-shows-pandemic-accelerating-transformation-cyber-security
https://www.microsoft.com/security/blog/2020/08/19/microsoft-shows-pandemic-accelerating-transformation-cyber-security
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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of survey respondents with 
Surface devices reported reduced 
security incidents annually.15

49%

15 ‘Maximizing Your ROI From  
Microsoft 365 Enterprise With 
Microsoft Surface’, a commissioned 
Total Economic Impact™  
study conducted by Forrester  
Consulting, 2020.

Enterprise-grade security that is 
built in

Security is at greater risk with employees 
off-site. Even security-conscious employees 
can inadvertently introduce vulnerabilities. 
Security updates might be ignored, 
passwords could be revealed, the wrong 
user could access company data or firmware 
could be compromised.

A March 2021 Security Signals report showed 
that more than 80% of enterprises have 
experienced at least one firmware attack in 
the past two years, but only 29% of security 
budget is allocated to protect firmware.

Microsoft Surface engineering has 
implemented safeguards to address firmware 
vulnerabilities. Surface devices are built to 
centrally manage devices at the firmware 
level to help further reduce attack vectors. 
Surface devices are also automatically kept 
up to date with Windows Update and Boot 
Guard and Microsoft continues to iterate on 
advanced security features to design and 
build innovation into Surface devices.14

14 ‘Study highlights critical role of Surface firmware 
protection’, Surface TechCommunity blog, 
March 2021.

The Surface for Business portfolio of devices, 
which includes Secured-core PCs, helps 
achieve a highly orchestrated, centrally 
managed, Zero Trust security solution to 
protect employees, apps and data from the 
latest cyberthreats. Engineered to integrate 
with Windows 10, Microsoft productivity 
software and Microsoft cloud security 
provisions, Surface devices can be managed 
through the cloud down to the firmware level 
with just a few clicks.

https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://www.microsoft.com/secured-corepc
https://techcommunity.microsoft.com/t5/surface-it-pro-blog/study-highlights-critical-role-of-surface-firmware-protection/ba-p/2245244
https://techcommunity.microsoft.com/t5/surface-it-pro-blog/study-highlights-critical-role-of-surface-firmware-protection/ba-p/2245244
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Personal health and safety

Employees or customers who share devices 
should be able to depend on those devices 
being easy to clean and sanitise with common 
disinfectant products,16 without sacrificing 
performance. Enabling socially distanced 
collaboration with large-display devices is 
another useful way to keep people safe.

Learn more about what Microsoft 
recommends for cleaning specific 
Surface devices and finishes in 
‘Clean and care for your Surface’.

16 Microsoft cannot make a determination of the 
effectiveness of a given disinfectant product in 
fighting pathogens, such as COVID-19. Please refer to 
your local public health authority’s guidance on how 
to stay safe from potential infection.

https://support.microsoft.com/surface/clean-and-care-for-your-surface-8b3e7e01-f2b7-5854-b7a6-dac2cbf6e104
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Says Karen Odegaard, Managing 
Director, Global IT, Digital Worker 
Technology at Accenture.

Global strategy and consulting company 
Accenture helps its diverse customers 
embrace change to create 360° value and 
success. 

To help deliver on its mission, Microsoft Teams 
was rolled out to all 500,000-plus employees. 
The company also deployed Teams Rooms 
functionality, providing meeting spaces with a 
familiar Teams user experience. More than 700 
Microsoft Surface Hub devices are being used 
as a favourite device for brainstorming in the 
company’s innovation hubs. Related solutions 
include a proximity join feature that people 
can use to start a meeting without having to 
touch any Teams devices in the room. 

With Teams and Microsoft Surface devices, 
Accenture has a new generation of technology 
for calling, meeting, chat and collaboration – 
all supporting collaboration with Accenture’s 
partners, vendors and customers.

Read the full story >

”By modernising our way of working 
using Teams, I believe we can not 
only bring the data, insights and 
services to where our people work, 
but also put the tools in their hands 
to live a truly cloud-native life,”

Customer story:

Transforming the way 
500,000+ employees 
work using Surface 
and Microsoft Teams

https://customers.microsoft.com/story/1345554591005817470-accenture-professional-services-technical-teams


The basic building blocks of the hybrid 
workplace can solve challenges that arise from 
newly re-imagined ways of working. A hybrid 
work environment, designed with Surface for 
Business devices and Microsoft 365,* can help 
leaders:

• Enable employees to successfully connect 
and collaborate from wherever they work. 

• Provide hardware options and software 
solutions designed to work together so 
employees can focus on getting their 
jobs done. 

• Maintain control to manage devices 
remotely and keep data, information and 
employees secure. 

• Unlock value through increased employee 
productivity, time savings for IT and lower 
security costs. 

Get more from the investment you 
make in your hybrid workplace

See what Surface for Business 
devices are best for your 
hybrid workplace >
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* Sold separately

https://www.microsoft.com/surface/business
https://www.microsoft.com/surface/business
https://www.microsoft.com/surface/business

