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Executive Summary
This InfoBrief eBook provides an overview of the challenges organizations face as they try to  
navigate changing business conditions and disruptions, engage employees who want  
a sense of purpose, and satisfy customers who demand excellent service.

In a complex and changing world, finance and supply chain functions are especially hindered 
by the legacy technology that has been developed over the last 50+ years.

   Finance needs real-time information and insights  
to deliver enough agility to model and respond. 

   With shortages commonplace, supply chain 
operations must be resilient and agile/adaptive.

   For their part, employees want engaging and 
meaningful work as they are asked to deliver 
exceptional customer service. 

   In response, IT is helping organizations to 
implement digital-first strategies in which  
modular and innovative enterprise  
applications underpin operations that are  
more responsive, agile and resilient.
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SECTION ONE:

Business Changes Demand  
a Digital-first Response
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SECTION ONE

The World Is Changing
Finance and supply chain executives must leverage  
technology to be more agile and scale quickly 

With more remote workers, an increase of 
ecommerce business, and companies seeking 
more purpose in their missions, organizations 
are leaning on technology to help solve business 
problems across the organization faster 

Finance and supply chain executives have 
recognized the need for a broader set  
of capabilities in their foundational technology core, 
along with continuous innovation that enables the 
business to keep up with changing world conditions 
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SECTION ONE

The Digital Core
The pandemic has accelerated a shift from physical, paper-based solutions to digital 
ones, and business models are also shifting to a reliance on a digital core 

Digital payments

Robotic process  
automation, AI, big data,  
and more

Contactless and  
self-service technologies

Direct to consumer 
applications

Customer ID via 
biometrics
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SECTION ONE

Business Is in a Continuous State of Flux

Supply chains are stretched with 
massive shortages in workers, 
materials and orders 

Employees are searching for 
meaningful and inspirational work 

Inflation is at a 40-year high 

Geo-political climates are creating 
insecurities across organizations 

The world is trying to sustain itself  
by reusing physical items while  
also cultivating a greener environment 

Technology innovation is 
accelerating faster every day, making 
the technologies of the last 50 years 
obsolete 
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SECTION ONE

The Shift to Digital-first Strategy
To stay ahead in the changing world, 78% of organizations worldwide 
adopted a digital-first approach 

n = 774, Source: IDC’s Future Enterprise Resiliency & Spending Survey, Wave 8, September 2021

Resisters
We see no need  

to adopt a digital-first 
strategy

Laggards
Still figuring out how

Accelerators
Starting to execute

First Responders
Quickly shifted to a  

digital-first strategy which  
we continue to extend

Pioneers
Already changed our 

technology and  
business priorities

2%
11%

38%

29%

20%

Digital-first commitment timing

Key drivers of commitment

of organizations are  
already engaged in their 

digital-first strategy 

87%

■ No digital drive ■ Pandemic driven ■ Company driven
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SECTION ONE

Experiences are important.
Regardless of geography, 
consumers and business 
employees want an immersive and 
better customer experience for 
every transaction and interaction; 
both create additional  
trust, and loyalty  
to brands 

Table of Contents

Trends in the Digital-first World

Access has increased.
In late 2021, it was estimated,  
4 93 billion people used the internet, 
which is 63 2% of the global 
population; with 90%+ accessing 
the internet via mobile devices 

Commerce has shifted.
In 2018, 14% of retail sales 
took place online  This figure 
jumped to 19% in 2020 and an 
increase was expected in 2021  
The demand for an engaging  
retail experience has created  
a need for technologies like virtual 
reality, hands-on encounters, 

and in-store application 
functionality 
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SECTION ONE

The Digital-first World Requires  
New Technology
Modern technology must enable continuous innovation and evolution 

Moving to a digital-first world means the organization  
must ask itself:

“ Is there some digital-based capability / enhancement  
that could improve our lives, our mission, and  
desired outcomes?”

A digital-first mindset enhances the experience for  
businesses, suppliers, partners, consumers,  
employees and customers by bringing intelligence,  
relevancy, and personalized information into  
interactions for greater value and understanding  
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SECTION ONE

Half of organizations saw 
at least a 10% impact on 

business financials from their 
digital transformation 

initiatives 

14%

7%

12%

29%

29%

6%

Transforming to Digital Business 
Processes Pays Off
Digital transformation led to a 14% improvement in financial performance 
on average for businesses in the past few years 

 What business impact has your organization’s digital transformation initiatives 
had on your organization’s last financial results? 
(% improvement)

n = 648 (worldwide), Source: IDC’s COVID-19 Impact on IT Spending Survey (conducted December 3 to December 15), December 2020

2%

1%More than 50% . . . . . . . . . . . . . . . . .

41%–50% . . . . . . . . . . . . . . . . . . . . . . . . . . . .

31%–40% . . . . . . . . . . . . . . . . . . . . . . . . . . . .

21%–30% . . . . . . . . . . . . . . . . . . . . . . . . . . . .

11%–20% . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5%–10% . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Less than 5% . . . . . . . . . . . . . . . . . . . . .

Not able to quantify . . . . . . . .

Mean 14%
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SECTION ONE

Transforming to Digital Business 
Processes Pays Off (continued)
Executing sound digital technology strategies has resulted in 
increased profits and revenue  

n = 344 manufacturing companies (worldwide), Source: IDC’s Global Performance Index, 2019. IDC Reports: US46512718 and US46624418

From 2015 to 2020, the Revenue Performance Index (RPI) and Profit Performance Index (PPI)  
for digitally transforming companies grew significantly, while declining for non-digital organizations. 
(Index score)

Revenue Performance Index (RPI)

2015 2016 2017 2018 2019 2020

100

115

124 126
121

103

100
107

112

103
9999

Profit Performance Index (PPI)

127

105

■ Digital ■ Non-digital

2015 2016 2017 2018 2019 2020

100

118
126

121

100

116
123

107
99

107
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SECTION TWO:

Finance and Supply Chain  
in a Digital-first World
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SECTION TWO

Finance Executives in the Digital-first 
World Have Evolved

n = 102, Source: IDC’s C-Suite Tech Agenda Survey, February 2021

Finance relies on digital-first technology to: 

   Enable the business overall

   Provide business agility and insight

   Help new product/service enablement

   Drive business strategy

   Transform business models 

   Deliver new revenue streams

of finance executives believe their 
department will need to transform to 
leverage technology differently 

59%

Key Business /Tech Priorities, Pain Points and 
Metrics for C-Suite Finance Executives

“More involvement 
with IT decisions 

involving finance, ERP, 
analytics, etc.”

“Budgeting  
accuracy”

“Optimizing budgeting, 
planning and forecasting” 
and “Improving decision 

making and manager 
effectiveness”

“Communicating 
financial and 

business metrics 
to stakeholders 

effectively”

“Financial planning/performance 
management software” and 

“Business analytics software”

Key career 
development 

focus
Top 2 

business 
priorities

Key pain 
point

Top 2 tech 
priorities

Top 
metric
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SECTION TWO

Top Pain Points for CFOs

n = 102, Source: IDC’s Global C-Suite Tech Agenda Survey, December 2020

CFOs are hampered by the inability to gather and disseminate business-critical 
information to the necessary stakeholders at speed 

 Which of the following best describes your top pain point?

Visibility and data 
management are key for 
CFOs, so addressing 

inefficiencies in moving 
data between people 
and systems is crucial 

18%

18%

1%

4%

4%

4%

7%

7%

8%

14%

15%

Communicating financial and business  
metrics to stakeholders effectively                           

 
Managing both fraud detection and fraud prevention       

Capital appropriation process is not well  
coordinated with long-term planning                         

Our period end financial consolidations  
are cumbersome and time consuming                         

Staying on top of regulations and financial  
compliance is a major challenge                              

 
Increasing and communicating shareholder value           

Planning, budgeting, and forecasting process  
is inefficient and error prone                                  

 
Recruiting and retaining talent / finance staff                 

 
Internal audit functions are ineffective                       

Transaction recording, reconciliation, and basic  
reporting is inefficient and error prone                       

 
Other                                                           



1616

The Agility Imperative: Technology’s Role in Finance and Operations

Table of ContentsAn InfoBrief eBook, sponsored by Oracle  
February 2022  |  Doc. #US48850422

SECTION TWO

Supply Chain Constraints Plague 
C-Suite During Investor Calls

“We usually have one or two operational crises to handle at a time on supplies — right now we have 23.” 
CEO, TIRE MANUFACTURER

“…the global supply chain 
continues to deteriorate  
a little bit. We’ve got 
multiple impacts that 
have worsened, primarily 
the semiconductor 
supply chain risk ”
EXECUTIVE VP & CFO,  
GLOBAL AUTOMOBILE 
MANUFACTURER

“…like most other CPG 
companies, we have also 
experienced an increase  
in transportation and logistics 
costs as well as supply chain 
challenges related to supplier 
constraints, labor shortages 
and material and 
packaging availability ”
CFO & PRESIDENT,  
BEVERAGE PRODUCER AND 
DISTRIBUTOR

“… we have had to delay 
or pause service 
for a limited number of 
customers in various 
locations. This is mainly 
due to unprecedented 
labor shortages in 
the industry ”
WHOLESALE RESTAURANT 
SUPPLIER TO ITS CUSTOMER

“…the delay in the 
stores that we have is really 
tied to some of the 
refrigeration equipment 
and some of the inputs that  
go into how those get installed 
into stores…” 
CFO & TREASURER,  
SUPERMARKET CHAIN
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SECTION TWO

Supply Chain in the Digital-first World 
Requires Resiliency

Source: IDC’s MaturityScape: Digital Supply Chain Resiliency 1.0, December 2021

Resilient supply chains must leverage technology in 
the digital-first world to:

   See what is happening in real time

   Assess vulnerabilities and risks

    Turn massive amounts of visibility and operational 
data into focused actionable insights

    Assess readiness and operational capabilities to 
manage disruptions and communicate status

    Respond to risk issues as they occur

of companies are focusing on improving 
supply chain visibility and

are looking for ways to be 
more agile 

70%

80%

Supply  
chain  
resiliency

Visibility

Reduction of burden on IT

Improved user experience
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SECTION TWO

Supply Chains Are Becoming More Resilient

Keys to supply chain resiliency include:
   Recognizing the problems: material, labor, equipment, 

technology, and so forth

   Assessing the flexibility of the supply chain to meet 
customer needs

   Revisiting, modernizing and creating local and global 
supply chain contingency plans using a variety of digital 
tools, including machine learning, predictive analytics, 
robots, drones and automated vehicles integrated into 
intelligent operational systems

   Utilizing technology to create greater supply chain 
capabilities, cadence and resiliency

Source: IDC’s MaturityScape: Digital Supply Chain Resiliency 1.0, December 2021

of consumer value chains 
will share real-time capacity 

information based on  
increased consumption and  

demand transparency.

By 2027

40%

IDC PREDICTION
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SECTION THREE:

Employee Experience  
Drives Customer Experience
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SECTION THREE

Employee Experience Is a Key Driver of 
Business Success

n = 500, Source: IDC’s The Impact of Employer and Employee Engagement During an External Event Like the Coronavirus, April 2020

Finance and operations must partner with HR to utilize advanced technology 
that engages employees at all levels and functions 

IDC EMPLOYEE EXPERIENCE (EX) MATURITY INDEX

Employees at organizations with mature EX programs are:

35x more likely 
to feel part of one 
team driving 
business results

45x more likely  
to feel that their 
company’s culture is 
committed to diversity 
and inclusion

2x more likely  
to trust their 
employer and feel 
that there is good 
communication
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The Agility Imperative: Technology’s Role in Finance and Operations

SECTION THREE

Employee Experience Is a Key Driver of 
Business Success (continued)

According to IDC’s survey data — worldwide and in the U S , most HR departments are either 
actively involved in or even leading organizations’ digital transformation success.  
(n = 648, Source: COVID-19 Impact on IT Spending, December 2020)

The role of CHROs escalated during the pandemic, gaining an important voice in the C-suite; 
they became increasingly involved in high-level strategic planning processes for digital 
transformation (DX) projects that ensures the successful implementation of such projects 

EX, often implemented by HR staff who view employees as key stakeholders, includes  
a focus on employee engagement, well-being, DE&I, an agile culture of belonging, change 
management, and digital employee experiences embedded into the flow of work — all key 
factors for successful DX execution driven by employees.

Employees are more productive when they are provided with all they need to do their jobs 
well, in a simplified digital workspace, according to IDC’s EX Maturity Index 
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SECTION THREE

The Impact of Positive Employee 
Experience on Customer Experience

n = 655, Source: IDC’s Future Enterprise Resiliency and Spending Survey, Wave 6, July 2021

What impact on customer experience (CX) have you observed by improving 
your employee experience (EX) metrics?

There is variation by  
region in terms of level  
of impact, yet most  
respondents recognized  
an inherent relationship  
between employee experience and 
customer experience.

Organizations must establish robust 
methodology to measure — and 
adjust — employee engagement and  
experience on a regular basis 
in addition to ongoing customer 
experience programs.

There is a defined causal 
relationship between  

EX and CX 

Source: IDC’s Relating Employee Experience to Customer 
Experience, (IDC #US48114321). July 2021

No measurable impact
There is a suspected causal relationship between EX and 
improvements in the CX, but we have no specific evidence 

85% of respondents 
agree that an improved employee experience 
and higher employee engagement translate 
to better customer satisfaction and higher 
revenues for their organization 

Small impact
There is a suspected causal relationship between EX and the 
CX, and we have identified some positive impacts to the CX 

Moderate impact
There is a defined causal relationship between EX and CX 
and the impact of some specific efforts are quantified 

Large impact
The impact of EX on the CX is measurable but we are unable 
to directly correlate it with bottom line revenue changes 

Significant impact
The impact of EX on the CX is measurable, and we have 
identified a direct impact on the company bottom line 

■   USA ■   EMEA■    AP ■  TOTAL

2%

4%

7%

27%

46%

65%

24%
5%

13%

0%

7%
6%

22%

39%

31%
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SECTION THREE

Customer Experience and the Bottom Line

Source: IDC’s Empathy at Scale Explained: Four Customer-Centric Priorities to Become  
an Empathetic Organization, (IDC #AP45984020), July 2020

Benefits of CX include empathy at scale and contributions to business performance 

n = 791, Source: IDC’s Future Enterprise Resiliency & Spending Survey, July 2021

29%

27%

26%

25%

34%

31%

23%

What have been the five largest benefits from your organization’s 
customer experience improvement initiatives?

Better profit margins . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Improved brand reputation . . . . . . . . . . . . . . . . . . . . . . .

Better customer loyalty . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Positive impact on revenues . . . . . . . . . . . . . . . . . . . .

Improved customer lifetime value . . . . . . . . . .

Improved new market penetration. . . . . . . . .

Improved customer stickiness . . . . . . . . . . . . . . . . .
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SECTION FOUR:

Technology for the Digital-first World
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SECTION FOUR

The Technology of the Last 50+ Years  
Is an Anchor Dragging the Business Away 
from its Future Potential

Legacy technologies can’t support real-time 
information, pivot, or provide insights to 
guide the business as it navigates through 
world changes 

The digital-first world technology enables 
companies to quickly adapt to change  
by incorporating speed, scale, intelligence, 
and in-context insights 
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SECTION FOUR

Technology for the Digital-first World
The digital-first world is powered by modern, modular and intelligent enterprise applications 

Source: IDC’s The New Enterprise Applications: Modern, Modular, and Transformational, November 2020

   SaaS and cloud-enabled applications empower organizations with greater 
flexibility to conduct business anywhere, anytime and on any device.

   Automated workflows complete tasks faster, reduce human errors,  
capture more critical operational information and enhance an organization’s 
decision-making abilities.

   Artificial intelligence and machine learning help streamline business 
processes and provide greater insights.

   Microservices architecture evolves the technology stack because it is  
a collection of loosely coupled services that are independently deployable and 
organized around business capabilities. 

   Application programming interfaces (APIs) facilitate increased 
automation by streamlining the flow of data between applications.

“My biggest fear is the digital world bypasses us and we lose our business.” 
IT DISRUPTER AT AN IT LAGGING ORGANIZATION

Resilient organizations recognize 
they need AI-infused innovative 
software-as-a-service (SaaS) 
and cloud-enabled enterprise 
applications, architected with 

microservices and coupled 
with APIs to run their businesses 

digitally in this new world.
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SECTION FOUR

The Future Relies on the Right Technology
Ever-faster delivery of reliable digital experiences demand modern applications 

Source: IDC’s FutureScape: Worldwide Intelligent ERP 2022 Predictions

of businesses will embrace a decision-
making model that combines the 
power of AI and human judgment 
for more informed decision making.

By 2023

60%

of organizations responding to the 
digital-first economy will require 
advanced enterprise applications 
with exceptional innovation, 
multifunctional capabilities, and 
self-learning aspects 

By 2025

80%

“ More informed decision making at  
lightning speed is a necessity to meet our 
customer’s needs.”
TECHNOLOGY COMPANY

“ Going from a highly diversified on-premises 
solution to a fast time to value SaaS system 
that is updated with the latest innovation 
quarterly, really made a difference to us.”
EQUIPMENT MANUFACTURER AND DISTRIBUTOR

“ Self-learning technology has enabled a  
better employee experience, by augmenting 
the employees’ actions with insights that 
have also created a reliance on this new 
intelligent digital technology.”
FINANCIAL SERVICES FIRM

IDC PREDICTION
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SECTION FOUR

Benefits of Cloud ERP

n = 1,514, Base = respondents indicated organization has moved/in-process / planning to move to any Cloud ERP, Source: IDC’s Oracle Cloud ERP Survey, June 2021

Digitally optimized operations, use of data for better analytics, predictions, 
and simulations are major benefits of deploying cloud ERP 

 How has / will the deployment of cloud ERP impact your organization? 
(% selecting)

49%

41%

37%

36%

36%

36%

35%

34%

32%

29%

24%

0%

0%

Now / will be digitally enabled                                   

Use data for better analytics                                    

Less time to process info                                         

Support remote workers better                                 

Respond to demand effectively                                

Better optimized processes                                     

Implement new products or services quickly               

Lower costs for infrastructure, maintenance, ops          

Accelerated innovation in our organization                  

Talent recruitment / retention improvement                  

Quarterly updates                                                 

None of the above                                                 

Other                                                                 
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SECTION FOUR

Process Automation With Modern Technologies 
Increases Employee Efficiency

Source: IDC’s Future of Work Spending Guide, June 2021

■   Intelligent digital 
workspaces

Select Future of Work Programs 
(% increase in spending)

2024

471%

53%

16%

2020

236%
25%
7%

■   Automated/
augmented workforce

■    Agile workforce 
development 

Automation and augmented workforce programs
• Collaborative robotics, edge computing, connectivity 

technologies 
• AI, NLP, knowledge management systems, RPA

Intelligent digital workspaces programs
• Collaborative workspaces: screenshare, digital 

whiteboards, and integration with core IT stack
• Remote team enablement: videoconferencing, security, 

connectivity

Agile workforce development programs
• AI, analytics, and cognitive solutions to identify 

remediation opportunities
• eLearning and other developmental tools



3030

The Agility Imperative: Technology’s Role in Finance and Operations

Table of ContentsAn InfoBrief eBook, sponsored by Oracle  
February 2022  |  Doc. #US48850422

SECTION FOUR

ESG* Strategies Are Critical to  
an Organization’s Overall Initiatives

* ESG = Environmental, Social, and Governance

Environmental initiatives
• Digital twins for sustainability simulations
• Energy efficient datacenters
• PLM for circular economy and zero waste programs
• Net zero and decarbonization consulting services

Social initiatives
• Blockchain for responsible sourcing
• Employee experience platforms
• Talent development tools for DE&I initiatives
• AI-based human rights tracking

 Governance
• ESG/GRC software
• ESG reporting and disclosure platforms
• Privacy compliance management technology
• Tools that support explainability, data lineage,  

transparency for responsible AI

Philanthropy

Sustainable Operations

Governance

Materiality

En
vi

ro
nm

en

tal

Purpose, Mission, Vision

Sustainable Pro
du

ct
s 

an
d 

Se
rv

ic
esSustainable Business Strategies

Social

Sustainable
Strategies and
Technologies
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SECTION FOUR

Technology Assists With Diversity,  
Equity and Inclusion Programs

IDC PREDICTION

of organizations worldwide  
will be tracking their diversity, 

equity, and inclusion 
performance using ESG 

metrics and KPIs 

By 2024

2/3

n = 318, Source: IDC’s Future Enterprise Resiliency & Spending Survey, Wave 8, September 2021

Improve skill 
development and 

continued learning 
opportunities

Improve job 
descriptions and 

advertisement

Adhering to wide 
range of government 

guidance and 
mandates

Lack of diverse pool 
of viable candidates

37%

43%

35%
33%

Top Priorities to Address With Technology
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SECTION FOUR

Succeeding in a Changing World 
Requires Control
Modern, modular, intelligent and continuously innovative technologies provide more insight 

Enabling controls while empowering employees such that:
 Finance and operations capture real-time information, bringing forward  
insights, analyzing, reporting, predicting, and suggesting solutions so 
employees solve problems as they arise 

 Supply chains navigate changes by dynamically responding to real-time 
insights from the supply base, logistics, costs, and sustainability 

 Employees can upgrade their skills, improve productivity, and enhance 
their daily work life, finding more meaning in their roles  

 Customer experience enables repeat business and customer satisfaction 

 IT brings continuous technology innovation to support the business as  
it moves into the digital world  
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SECTION FOUR

Enhancing Value With Technology
To navigate changes, business functions must think differently 

Finance can no longer wait for the business information; instead, it must become an adviser that 
looks at technology insights to help the business achieve the best performance 

Supply chains can’t keep functioning by trying to understand outcomes based on data sets  
and business processes; they need systems that automate the details and suggest likely outcomes 

Employees need to proactively make a purposeful difference with their technology information, 
leading them to the best action 

Customers don’t want just an answer but rather a delightful experience including eliminating wait  
times, more positive interactions and real-time information 

IT needs to move beyond selecting technology and instead help the business to leverage the best 
technology that is continually enhanced with innovation and is secure 
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SECTION FOUR

To respond to a rapidly changing world, organizations must deploy modern, 
modular, intelligent and innovative enterprise applications 

Make sure the applications:
• Are cloud
• Include artificial intelligence and machine learning
• Enable real-time information and insights
• Include an ability to predict and model the future
• Are scalable
• Utilize microservices and APIs
• Are intuitive and easy to use

The Digital-first World Requires a New  
Standard: Modern, Modular, Intelligent, 
Innovative Enterprise Applications

Recognize change requires agility 
and utilizing technology to 
augment and assist the employee in 
making informed decisions.

Focus on the outcomes as you 
navigate towards success.
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To learn more, visit Oracle.com

Whether you need to build a world-class 
workforce, stay ahead of disruption,  
or become more sustainable, Oracle can 
help you move forward 

https://www.oracle.com/applications
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