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Who is this for:

Decision-makers responsible for 
choosing workplace devices and 
associated technologies for  
their organizations. 

Business and technology leaders 
looking to empower employees 
with devices that are optimized for 
hybrid work environments.

Estimated reading time: 
8 minutes
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Introduction

The workplace has shifted. Hybrid and 
remote work have become part of everyday 
life. Devices and software must empower 
people to be productive and engaged from 
anywhere. According to Microsoft research, 
“Over 70 percent of workers want flexible 
remote work options to continue, while over 
65 percent are craving more in-person time 
with their teams. To prepare, 66 percent of 
business decision-makers are considering 
redesigning physical spaces to better 
accommodate hybrid work environments.”¹ 

These changes mean the technology you 
choose has a major impact on your business 
right now, and for years to come. Choosing a 
technology approach is no longer as simple 
as lowest cost plus more features equals 
greatest ROI. 

The combination of in-person and remote 
work is likely here to stay. As workers become 
even more dispersed, organizations need to 
equip their teams with technology that will 
both support and protect their ideas as they 
work the way they want, from anywhere. 

The needs of your team will evolve and 
change over time  

Choosing a lower price point no longer 
guarantees a sound investment. When 
weighing costs and benefits, consider 
the long-term value of investing in more 
powerful, secure, and versatile devices that 
meet your team’s needs today and tomorrow.

Device purchases are an important 
investment, not a sunk cost

¹"The Next Great Disruption Is Hybrid Work—Are We 
Ready?," Microsoft, 2021.

https://www.microsoft.com/worklab/work-trend-index/hybrid-work
https://www.microsoft.com/worklab/work-trend-index/hybrid-work
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Depending on your industry and team 
dynamics, you might prioritize one or 
more factors from this equation. The most 
important consideration? Your people. Involve 
your employees, whether they’re working 
from the office, at home or in the field, and 
your IT department in the device selection 
process early to learn what they really need to 
get their job done. That can unlock new levels 
of productivity and work satisfaction. 

Workplace device strategies today must 
consider more than just features to determine 
the ultimate value you'll get from a device. 
The hybrid workplace demands a new ROI 
equation. This guide breaks down four 
factors to consider when choosing devices 
that enable modern hybrid work: flexibility, 
security, employee experience, and power. By 
considering your business’s current and future 
needs in these four areas, you can make an 
informed choice that delivers value for  
years to come. 

Weigh the new ROI equation factors 
for your organization

Over 70 percent of workers want 
flexible remote work options to 
continue, while over 65 percent 
are craving more in-person time 
with their teams.¹ 

¹"The Next Great Disruption Is Hybrid Work—Are We 
Ready?," Microsoft, 2021.

https://www.microsoft.com/worklab/work-trend-index/hybrid-work
https://www.microsoft.com/worklab/work-trend-index/hybrid-work
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The new 
equation

Every aspect of work is affected by the 
technology employees use no matter where 
they are located, and a proven device strategy 
can yield significant returns for teams of all 
sizes. In a commissioned Forrester Consulting 
study, surveyed organizations yielded a Net 
Present Value of $17.84M and an ROI of 168 
percent over a three-year period by choosing 
Microsoft Surface devices powered by 
Microsoft 365 Enterprise.²

Choosing the right devices requires 
consideration of employee role, preference, 
and location to ensure they have the right 
devices to do their best work wherever 
they choose. Both contribute to all-up 
productivity and long-term business value. 
As one customer in the Forrester study said, 
“Versatility was the key factor in driving our 
choice of Surface devices. We no longer 
need to issue multiple devices, the extended 
battery life means more productivity on the 
go, and our IT costs shrink as we move toward 
standardizing on a single system.”

Let’s break down the four key factors of 
modern device ROI.

²"Maximizing Your ROI from Microsoft 365 Enterprise 
With Microsoft Surface,"Forrester, 2020.

increase in ROI over a three-year 
period reported by organizations 
that chose Microsoft Surface devices 
powered by Microsoft 365 Enterprise.²

168%

https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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Whether it’s an all-hands meeting with 
teams around the world or a one-on-one 
brainstorming session, virtual meetings are 
an essential part of every hybrid team’s day-
to-day activities. As a result of the sudden 
shift to remote work during the COVID-19 
pandemic, many employees learned they can 
be as productive working remotely and will 
want to continue doing so at least part of the 
time. In fact, 83 percent of employers say the 
shift to remote work has been successful for 
their company.³ At the same time, they cite 
in-person collaboration as the number-one 
purpose of working in the office.³ 

Facing pandemic-related restrictions, Waste 
Management, the largest environmental 
solutions company in North America, 
experienced the need for flexibility firsthand. 
It worked with Microsoft to equip 5,000 
employees with the hardware and virtual 
desktop infrastructure needed to work from 
home, with critical roles—including customer 
service agents and fleet dispatchers—working 
remotely for the first time.

Factor 1:

Flexibility

Enable employees to work and 
collaborate from anywhere

of employers say the shift to 
remove work has been successful 
for their company.³

83%

³"US Remote Work Survey," PwC, January 2021.

https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html
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of respondents said Surface 
devices helped position their 
organizations as top employers.⁴

80%
Devices that enable seamless remote 
collaboration will prove to be the most 
valuable over time, both from a productivity 
and retention standpoint. As more people 
enter permanent hybrid work environments, 
it’s more important than ever to empower 
employees with technology optimized 
for modern workloads and easy access to 
business-critical applications. 

These benefits are supported by a Forrester 
Consulting study. Among respondents, 
82 percent said Surface devices improved 
retention, and 80 percent said those devices 
positioned them as a top employer.⁴

Key variables: collaboration across 
diverse work environments 

What used to be a weekly 
meeting has become a monthly 
meeting, with people continuing 
the conversation via chat and 
document sharing in between. 
It’s increased accountability.”

— Tony Mickle, Digital Manager, 
Waste Management.

Read the full story >

Investing in the right devices has enabled 
employees to adapt to the experience of 
remote work and discover benefits along 
the way. With digital team spaces, people 
are spending less time in meetings, yet 
collaborating more. “What used to be a 
weekly meeting has become a monthly 
meeting, with people continuing the 
conversation via chat and document 
sharing in between,” said Tony Mickle, 
Digital Manager at Waste Management. “It’s 
increased accountability.”

⁴"Maximizing Your ROI from Microsoft 365 Enterprise 
With Microsoft Surface,"Forrester, 2020.

https://customers.microsoft.com/story/1343761844231508388-waste-management-professional-services-microsoft-teams-en-united-states
https://customers.microsoft.com/story/1343761844231508388-waste-management-professional-services-microsoft-teams-en-united-states
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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Security built for remote work is critical to 
empowering employees without creating 
risk, especially as security breaches become 
increasingly commonplace. The 2020 Data 
Breach Investigations Report from Verizon 
noted that threats increased significantly 
during the work-from-home surge, with 
phishing and business email compromises 
causing more than two-thirds of all breaches, 
while web-application breaches doubled.⁵ 

The right devices and security solutions can 
help protect both your company data and 
your team’s work—no matter where they 
are. Devices should feature security in the 
hardware design—down to the firmware level. 
With services such as Windows Hello and 
easy-to-use multifactor authentication, you 
can help workers follow security best practices 
without impeding productivity.

Factor 2:

Security, 
deployment, and 
management

Protect your data and devices

Security built for remote 
work is critical to 
empowering employees 
without creating risk, 
especially as security 
breaches become 
increasingly commonplace. 

⁵"The security challenges of hybrid working,"  
Financial Times, 2021.

https://www.ft.com/partnercontent/verizon/the-security-challenges-of-hybrid-working.html
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Many organizations around the world are 
using zero-touch device deployment strategies 
to securely provision Surface for Business 
devices. These capabilities can enable secure 
productivity while reducing IT costs during the 
device lifecycle. Devices that are optimized for 
robust security features, integrate with your 
current systems, and save your IT department 
time will return the most value. 

Thanks to Microsoft Autopilot and  
Microsoft Endpoint Manager, IT departments 
in the Forrester study saved an average of 
four hours for each Surface device deployed, 

Key variables: zero-touch deployment 
and enterprise-grade security

⁵"The security challenges of hybrid working," 
Financial Times, 2021.

Surface users experienced 
20% fewer security breaches 
compared to others. They also 
reduced spending on third-
party security solutions by 17%.⁵

average amount of time saved 
by IT departments for each 
Surface device deployed.

4 hrs

Modern endpoint management helps you 
deploy and control devices at scale wherever 
employees are located while giving them 
flexibility, choice, and privacy. IT departments 
can leverage various Microsoft technologies 
to configure and manage devices across the 
entire lifecycle with little to no infrastructure 
to manage. For users, this means it only takes 
a few simple steps to get their Surface up 
and running.

Modernize device deployment 
and management 

for $271,000 in savings. On the security 
side, companies who chose Surface devices 
reduced the use of third-party security 
solutions  - since those security features 
were already built-in. They also reported a 
20 percent reduction in security breaches, 
resulting in a savings of $629,000.⁵

https://www.ft.com/partnercontent/verizon/the-security-challenges-of-hybrid-working.html
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Of global CEOs, 56 percent plan to launch 
a new product or service in the next twelve 
months, and 88 percent plan to pursue 
organic growth.⁶ Perhaps these are some of 
the reasons that employers rank creativity as 
the number-one “soft skill” they look for in 
hiring employees.⁷

Breaking down limitations on ideation within 
your team is essential to spark creativity and 
improve your team’s engagement. When you 
choose devices that are versatile enough to 
adapt to a diverse set of working styles and 
agile enough to support ideation wherever 
and whenever it may strike, you enable 
your team to work in a way that keeps your 
company innovating. Plus, when your people 
can work more naturally, their productivity 
grows, and your returns increase as a result. 

Factor 3:

Employee 
experience

Empower and motivate 
innovative thinking

⁷"The Most In-Demand Hard and Soft Skills of 2020," 
LinkedIn, 2020.

⁶"2021 CEO Survey," PwC, 2021.

Creativity is the top soft skill 
sought by employers.⁷

#1

https://business.linkedin.com/talent-solutions/blog/trends-and-research/2020/most-in-demand-hard-and-soft-skills
https://www.pwc.com/us/en/library/ceo-agenda/ceo-survey.html
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To allow ideas to flow freely, consider devices 
that support a diverse set of roles and 
working styles, so ideas can be captured and 
communicated easily. Today many business 
tablets and laptops have touch interfaces and 
natural navigation across the most frequently 
used applications, so you can choose the 
form factor that works best for your team. Or 
choose a 2-in-1 solution that provides both. 

Devices offering digital ink, touch, voice, and 
keyboards empower employees to choose 
the interactions that are best for the task—
and help them think and create in ways that 
complement their style of working. Of those 
surveyed in the Forrester Consulting study, 
82 percent agreed that Microsoft 365 with 
Surface helped employees be more creative.⁸

Key variables: flexible form factors, 
digital ink, and touchscreen displays

of employees surveyed 
by Forrester agreed that 
Microsoft 365 with Surface 
helped employees be 
more creative.⁸

82%

⁸"Maximizing Your ROI from Microsoft 365 Enterprise 
With Microsoft Surface,"Forrester, 2020.

https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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Today’s work demands processing power and 
reliable connectivity that allows your team to 
multitask and adapt—no lag time allowed. 
In the Forrester study of organizations using 
Microsoft Surface devices, respondents noted 
that the ability to run multiple apps side-by-
side, extended battery life and portability, 
and the ability to work in laptop, tablet, and 
studio mode on 2-in-1 Surface devices all had 
a positive impact on productivity. Increased 
end user productivity from device and interface 
features delivered $9.3 million in value over 
three years for a typical organization.⁸

Factor 4:

Power

Help your team get the job done—
today and tomorrow

One of the greatest benefits of Surface for 
Business devices is the ability to connect and 
collaborate quickly, no matter where work 
is happening. Look for device options that 
provide dependable connectivity, especially 
LTE or 5G-enabled devices for modern work 
in more places.

⁸"Maximizing Your ROI from Microsoft 365 Enterprise 
With Microsoft Surface,"Forrester, 2020.

Key variables: connectivity 
and multitasking

In the Forrester study  
of organizations using  
Microsoft Surface devices, 
respondents noted a positive 
impact on productivity.

https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
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Select devices that support the software your 
team needs to multitask without breaking 
stride. For example, they should be able to run 
multiple apps, keep many browser windows 
open, and host a voice and video meeting all at 
the same time. 

The ability to combine powerful multitasking 
capabilities with LTE-enabled connectivity is 
core to the Surface device portfolio. In the 
Forrester Consulting study, Surface devices 
paired with Microsoft 365 helped highly mobile 
workers save nine hours a week on average.⁸

Workers for medical equipment manufacturer 
Beckman Coulter carried a burdensome 
assortment of laptops, digital cameras, 
signature pads, and 4G network cards to 
customer sites. Beckman Coulter looked 
into LTE-connected devices to help lower IT 
management requirements by consolidating 
on a single and highly secure connectivity 
standard. The company needed a lightweight, 
durable form factor with high-definition 
cameras and long battery life so that first-
line engineers could work more seamlessly 
throughout their day. To consolidate devices, 
and benefit from the secure connectivity and 
multitasking power they were seeking, the 
company upgraded to Microsoft Surface Pro 
with LTE Advanced. 

Surface provides a modern, 
powerful work experience. We 
have been pleasantly surprised 
in how much it has supported 
how we work.”

—Zhou Changting, Asia-Pacific IT 
Director at Beckman Coulter

Read the full story >

⁸"Maximizing Your ROI from Microsoft 365 Enterprise 
With Microsoft Surface,"Forrester, 2020.

As a result, customer service became more 
efficient with this new, always-connected 
modern workplace solution. Workers can collect 
customer signatures with Surface Pen and take 
photos and access reference documents via 
Microsoft OneDrive from their devices—without 
relying on Wi-Fi hotspots. “Surface provides a 
modern, powerful work experience,” says Zhou 
Changting, Asia-Pacific IT Director at Beckman 
Coulter. “We have been pleasantly surprised in 
how much it has supported how we work.”

https://customers.microsoft.com/story/812835-beckman-coulter-manufacturing-surface-en-us
https://customers.microsoft.com/story/812835-beckman-coulter-manufacturing-surface-en-us
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original
https://clouddamcdnprodep.azureedge.net/gdc/gdcNyO7lE/original


Conclusion
As the hybrid work model rapidly evolves, 
you need technology that can keep up with 
the evolving needs of your teams. By leading 
with this new ROI equation, and considering 
flexible, secure, people-centric and powerful 
devices, your technology investments, 
productivity benefits and long-term value 
can meet your business needs today and in 
the future.

Discover what Surface can do for  
your business. 
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Learn more

https://www.microsoft.com/surface/business

